
U C SAN  DIEGO HEALTH  
C E N T E R  F O R  C O M M U N I T Y  H E A L T H  

H E A L T H IE S T   
C IT IE S  &  C O U N T IE S  
C H A L L E N G E  P R O J E C T  

C H U L A  V IS T A , C A  



P r e s e n t a t ion  Goa ls  & O b je c t ive s  
• P rovide  a n ove rvie w  of  the  C hula  V is ta  

H e a lthie s t C itie s  &  C ountie s  C ha l le nge  P roje c t. 

• Introduc e  our c om m unity  e nga ge m e nt m ode l . 

• Dis c us s  k e y c om m unity  e nga ge m e nt ba rrie rs  

a nd c ha l le nge s . 



U C  S a n  
D ie go 
C e n t e r  for  
C om m u n it y  
H e a lt h  

Transforming health and 
wellness in diverse 
communities by 
improving  health equity. 



S a n  D ie go 
C ou n t y  

C h ild h ood  
O b e s it y  

In it ia t ive  
We envision healthy eating 
and ac tive  living res ulting in 
optimal health and wellnes s  
for all c hildren and families  in 
the  S an Diego region. 



K e y  P rogra m  Goa ls  & S t r a t e gie s  
G O A L  1:  IN C R E A S E  F O O D S E C U R IT Y  L E V E L S , A N D O B E S IT Y  P R E V E N T IO N  
A M O N G  C H U L A  V IS T A  C O M M U N IT Y  M E M B E R S . 

• S tra te gy 1: Engage the support of both traditional and non- traditional partners toward a 
fully integrated and coordinated food security and obesity prevention program. 

• St rategy 2: Develop and implement a Food Security Nutrition Incentive Program for Chula 
Vista community members. 

GOAL 2: BUILD RESIDENT CAPACITY TO ENHANCE HEALTH EQUITY, SOCIAL 
JUSTICE, FOOD SECURITY AND OBESITY PREVENTION ACROSS CHULA VISTA. 

• St rategy 1: Develop a Resident Leadership Academy, employing popular education and 
collective learning, to achieve policy, systems and environmental change. 



• Chu la Vist a Com m unit y  
Co l l ab o rat ive  

• Chu la Vist a Elem ent ary  
Schoo l  Dist r ic t  

• Cit y  Chu la Vist a 
• Count y  o f  San Dieg o  

Heal t h  & Hum an Serv ices 
Ag ency  

• First  5 San Dieg o  
• Glob al  Ac t ion Research 

Cent er  
• M i Cl ín ica/ San Ysid ro  

Heal t h   
• No r t hg at e  Gonzalez Marke t   
• San Dieg o  Count y  

Chil d hood  Ob esit y  
In it iat ive  

P r ogr a m  P a rt n e rs  
• S a n  D ie g o  C o u n ty  

P r o m o to re s  C o a l it io n  
• S a n  D ie g o  H u n g e r  

C o a l it io n  
• S o u th  B a y  C o m m u n ity  

S e r v ic e s  
• U C  S a n  D ie g o   
• S a n f o r d  In s t itu te  f o r  

C o m p a s s io n  a n d  
E m p a th y  

• U n iv e r s ity  o f  C a l if o r n ia  
S a n  D ie g o  H e a l th ,  C e n te r  
f o r  C o m m u n ity  H e a l th  

• W E  S U P P O R T  U  
• Y M C A  o f  S a n  D ie g o  

C o u n ty  



C om m u n it y  E n ga ge m e n t  – P r om ot or e s  M od e l  

 
 

A community health 
worker is a frontline 
public health worker 
who is a trusted 
member of and/or has 
an unusually close 
understanding of the 
community served.  



 
Building Community Capacity 
 
• Outreach & Engagement 
• Community Education  
• Social Support 
• Advocacy 
• Creating Social Changes 

C om m u n it y  E n ga ge m e n t  – P r om ot or e s  M od e l  



C om m u n it y  E n ga ge m e n t  – 
P r om ot or e s  M od e l  

• H e alth E quity : Due to significantly higher 
rates of COVID-19 infection among 
underserved community members, 
Promotores are helping with education, 
referrals, and linkages to COVID-19 services 
as part of a COVID-19 Health Equity Initiative. 

 

• 2020 Census: Promotores are supporting 
families in completing the census, including 
addressing the fears, and hopes of the Latinx 
community. 



Live Well San Diego’s Resident Leadership Academy is a curriculum - bas ed leaders hip 
program that empowers  res idents  from under- s erved and under- res ourc ed c ommunities  to 
m ake pos itive  c hanges  in the ir c ommunity.  
 
T his  nationally rec ognized Authentic  C ommunity E ngagement Model, is  enhanc ing health 
e quity and s oc ial jus tic e  in c ommunities  ac ros s  C alifornia. 

C om m u n it y  E n ga ge m e n t  - R e s id e n t  Le a d e r s h ip  



R e s id e n t  Le a d e r s h ip  A c a d e m y  



R e s id e n t  Le a d e r s h ip  A c a d e m y  



“I n the context of social injustice, education can never  be politically neutr al. I f it does not side 
with the poor est and mar ginalised sector s-  the 'oppr essed' –  in an attempt to tr ansfor m society, 
then it necessar ily sides with the 'oppr essor s' in maintaining the existing str uctur es of 
oppr ession, even if by default.” –  K ane, L iam (2001) Popular  E ducation and Social Change in L atin Amer ica 

P op u la r  E d u c a t ion  & C ol le c t ive  Le a rn in g M od e l  

• Popular education is a concept grounded in notions of class, political struggle, and social 
transformation. 

• We are all teachers, and we are all learners. 
• Everyone is a resource of knowledge as a result of her/ his life experience. 
• In order to make our communities healthier and better places to live, it is essential that we all 

work together. We need everyone’s collective knowledge, learning, skills, opinions, and ideas 
to create healthy, equitable and just communities. 



B a r r ie r s /C h a l le n ge s  t o 
C om m u n it y  E n ga ge m e n t  

• Ad d ressing  COVID- 19 re l at ed  
c hal l eng es, inc l ud ing  v ir t ual  m eet ing s 
as i t  re l at es t o  c om m unit y  eng ag em ent  
and  resid ent  l ead er  rec ru it m ent . 

• Ensu r ing  c om m unit y  ow nersh ip  and  
p ar t ic ip at ion , f rom  p rog ram  p l ann ing  
t h roug h p rog ram  im p lem ent at ion  and  
evaluat ion. 

• Und erst and ing  o f  and  inc l usion o f  
exist ing  (l eg ac y ) p rog ram s, inc l ud ing  
c om m unit y  ne t w orks and  resources. 

• Prov id ing  inc ent ives f o r  c om m unit y  
eng ag em ent  and  p ar t ic ip at ion . 



T hank you! 

Josep h Pr ic k it t , M S, RD  

S enior Direc tor 
 

U C  S an Diego Health 
C enter for C ommunity Health 

jpric kitt@uc sd.edu 

M a r g a r ita  H o l g u in ,  M P A  

Direc tor of P artners hip 
Initiatives  

W E  S U PPOR T  U  
 margarita@wesupportu.org 

W il l ia m  T . O s w a l d ,  P h .D . 

As s oc iate  E xec utive  Direc tor 
for R es earc h and E valuation 

Global Ac tion R esearc h C enter 
wtoswald@gmail.c om 
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